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10+ 1: Academic Senate 
Purview  

 
Title 5 § 53200 (b): Academic 
Senate means an organization 
whose primary function is to make 
recommendations with respect to 
academic and professional 
matters. In Sections 53200 (c), 
"Academic and professional 
matters" mean the following policy 
development and implementation 
matters: 

1. Curriculum, including  
establishing prerequisites. 

2. Degree and certificate 
requirements. 

3. Grading policies. 
4. Educational program 

development. 
5. Standards or policies 

regarding student 
preparation and success. 

6. College governance 
structures, as related to 

ACADEMIC SENATE AGENDA 
Thursday, February 13, 2025 

2:00pm to 3:45pm  
I-209 

Zoom Link: https://gcccd-edu.zoom.us/j/88040259490  

Save Your Own Google Doc Copy of the Agenda 

— 

1. Call to Order 
 

2. Approval of 12-10-2024 Minutes (5 min)  
 

3. Public Comments - (10 min; continuing at the end of the meeting 
if necessary). 
 

4. Announcements / Spotlights (10 min) 

a. Introductions 

b. Academic Senate and Senator Responsibilities (Slides) 

i. Senate Constitution and Bylaws, approved October 
30, 2019 

c. Cuyamaca College Academic Senate Community Norms 

d. Strategies for Sustainable Advocacy and Positive Change 

e. Update on 01/30 Joint Academic Senate Session 

f. Academic Senate Elections 

g. Faculty Resources for Protecting Our Students 

h. Accessibility Capability Maturity Model (ACMM) Project 

i. ASCCC Academy in San Diego: Artificial Intelligence and 
Higher Education (2/20-2/22) 

j. Other 
 

5. Action Items  (20 min)  

a. OER Rubric (up for endorsement) (Gutierrez) 
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faculty roles. 
7. Faculty roles and involvement 

in accreditation processes. 
8. Policies for faculty 

professional development 
activities. 

9. Processes for program 
review. 

10. Processes for institutional 
planning and budget 
development. 

11. Other academic and 
professional matters as 
mutually agreed upon. 

— 

Academic Senate Resources 

● Updated Committee 
Service Opportunities 

● Participatory Governance 
Faculty Application Form 

● Faculty Appointment to 
Committees/Councils 
Process and Criteria 

● Senate Officers 
Committee 
Communication and 
Feedback Form 

6. Committee Reports (10 min) 

a. Updates from Curriculum (Standing Item) (Arroyo) 

b. Status Update on Tutoring Program from Faculty Learning 
Resources Coordinator (Graham)  

c. Additional Committee Updates  
 

7. Information Items (20 min)--Items presented for a “first read” and 
up for a vote of approval or endorsement at the following meeting 
are indicated with an asterisk (*) 

a. *Reviewing and Formalizing our Cuyamaca College 
Academic Senate Community Norms 

b. Academic Senate Communication and Semester Goals + 
Priorities (Slides) 

c. *March 2025 Curriculum Governing Board Packet Items 

d. Strategic Enrollment Management Committee (SEMC) 
Update 

e. Revisit Together We Rise Resolution (Passed on 
05/09/2024) (Marrujo) 

f. Faculty Hiring Priorities Committee (FHPC) Goals 

g. Updates from the Academic Calendar Committee 
(Gallegos, Associate Vice Chancellor of Educational 
Support Services, at 3:00pm) 

i. Calendar Committee Guiding Principles 

ii. *Draft of Academic Calendar (for endorsement) 

1. Version 1: Draft of Non-Aligned Calendar 

2. Version 2: Draft of Aligned Calendar 

h. Building F Migration Plan Update 

i. DLR Group’s Facilities Assessment (Slides 
presented to CCC on 12/10/24) 

i. “Outside Employment” Proposed Revision to AP 2710: 
Conflict of Interest (brought to Human Resources Council 
for First Read on 12-11-2024) 
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j. District Health and Safety Committee Charge and 
Composition (Presented at District Executive Council 
meeting, 1/12/25) 

8. President’s Report (15 min) (Marrujo) 

9. Vice President’s Report (10 min) (Jacob-Almeida)  

10.  Part-time Faculty Report (5 min) (Alkassas)  

11. Adjourn 
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