
 
 

2018 Classified Professionals Day Evaluation 
 

This year’s Classified Professionals Day welcomed approximately 200 attendees based on registration 
sign-ins, out of 484 employees invited. 124 Classified Professionals responded to an evaluation regarding 
the day’s events. Feedback was also sought from those who did not attend, in order to inform future 
programming and how we can garner more participation in the future. This is the largest amount of 
feedback we have received regarding a Classified Professionals Day, with more than 60% of attendees 
completing an evaluation.   
 
Overall Feedback 

 67% of attendees agreed that the day met their expectations overall. 
 73% of attendees agreed that they would be able to apply the knowledge they learned.  
 56% of attendees agreed that the content was related to their job as a Classified Professional. 
 41% of respondents rated the day overall as above average (31%) or excellent (10%). 

Aspects of Classified Professionals Day that were identified as particularly good include:  

 Afternoon breakout sessions (60 respondents labeled these as their favorite part of the day)  
 “Being able to spend time with colleagues…that I don’t see often.” 
 Connecting with people from across the District  
 Options for breakout sessions  
 “I could see and feel the work and effort that [went] into the event.” 
 “I liked that the offices were closed making it possible for all Classified Staff to attend.” 
 Good food (22 respondents labeled the food as their favorite part of the day) 

We also asked participants for constructive feedback on Classified Professionals Day regarding 
improvements and aspects they would change. Below is a selection of the feedback provided: 

 Decrease the amount of time of the keynote speaker and provide more breakout sessions. 
 Provide an opportunity to attend all the offered workshops. 
 Have more workshop offerings.  
 Email agenda for the day with the workshop descriptions at least a month in advance.  
 Many requests for alternative workshops (art, dance, cooking, sports, retirement, etc.).  
 Employees should not be forced to use a vacation day if they don’t attend. 
 Location – gymnasium was too large, too cold, and it was difficult to hear with the amount of people. 
 Have classified people as the speakers.   
 Have day on a Friday after 1pm when several offices are closed to not disrupt student service.  
 “I would like the District leadership to stay and interact [with us] the whole day.” 
 Provide more ways to encourage people to network with others they do not know as well.  
 “More opportunities to bring in students and student voice to remind us why we are doing our work.” 
 “Would it be possible to have both a Classified Professional Development Day and a Classified 

Appreciation Day? This would help bring back aspects of the appreciation days of the past while still 
providing focus on professional development opportunities for Classified Staff.” 

 Offer training sessions that are pertinent to Classified positions. 

Conclusion 

Each year we host this event, we continue to learn more about what works and what does not. As said 
by one of this year’s respondents, “It’s not easy pleasing a large group who have great expectations, but 
this day missed the mark.” Now in our second year of transitioning this day from Classified Appreciation 
Day to a professional development day, we better understand what is important to staff members.  
Additionally, this year’s event was impacted not only by the historical context of the day, but also by 
certain union issues (both were mentioned multiple times in evaluations). We will utilize all the feedback 
from this evaluation for future events and programs. 

 



 
 

Dr. Marissa’s Keynote Address: More Joy & Less Stress at Work – Building Community at GCCCD  

 66% of attendees agreed that Dr. Marissa’s session met their expectations.  
 80% of attendees agreed that the presenter was knowledgeable of the subject 

matter covered. 
 51% of attendees agreed that the information shared in the keynote session 

was pertinent/useful to their position.   
 61% of attendees agreed that they learned something valuable during the 

keynote session. 

When asked what they enjoyed most about Dr. Marissa’s keynote, respondents shared the following:  

Dr. Marissa… 

“was a dynamic speaker”       “provided lots of applicable advice and information”         “was enthusiastic”        

“was engaging and humorous”           “was upbeat and motivational”      “addressed important topics” 

Respondents enjoyed:  

 “Interacting with other co-workers that I normally don’t see.”  
 “Being encouraged to meet new people from other sites and departments.” 
 “Building Community!” 
 “I like that [Dr. Pei] promoted cooperation and understanding.” 
 “Dr. Pei had a good message that we needed to hear.”  

Participants also made the following suggestions for areas of improvement in the keynote session:  

 “Presentation length – have morning session be shorter and more time for breakout workshops.” 
 Activities dragged on towards the end – led to lots of side conversations that were distracting.” 
 “Hard to hear in the gym with so many people.” 
 “Find a better location other than the gym…too cold.” 
 “Bring back what made us all come together, a variety of workshops.” 
 “Representation from administrators- more than just physical presence. Perhaps reassurance that at 

least our issues are noticed and grievances heard.” 
 “More information about current issues affecting staff and the District (i.e., budget, contract).” 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Afternoon Workshops - Feedback 
 
Session 1: Building Community: From a Student Perspective – Facilitated by Lauren Vaknin 
This interactive session will provide effective strategies for enhancing community 
building on campus. Participants will hear from a panel of students, who will 
reflect on their own experiences, discussing how they define a campus 
community.  Students will share their individual journeys and will describe how 
they navigated through this community. Don’t miss this incredible opportunity to 
hear directly from the students. 

17 individuals evaluated this afternoon session.  

 71% of respondents agreed that this session met their expectations.  
 71% of respondents agreed that they would be able to apply knowledge 

learned during this session. 
 71% of respondents agreed that the presenters were knowledgeable of the subject.  
 71% of respondents agreed that they learned something valuable in this session.   
 65% of respondents rated the overall session as above average or excellent. 

When asked what they enjoyed most about this workshop, respondents shared the following:  

 “Meeting the students and hearing their perspectives.” 
 “The student panelists were excellent and represented Cuyamaca College very well. They were 

enthusiastic and very supportive of one another.” 
 “I appreciated the fact that they talked about ways that Classified staff can make a difference in their 

experiences as students.” 
 “The diversity of the students was terrific, a reminder that different viewpoints and life situations can 

teach us all a lot.” 

Participants also made the following suggestions for areas of improvement for this session: 

 “There were too many questions they had to answer and too many students on the panel to allow each 
student time to speak.”  

 “More interaction with the panel.”  
 “Having different students answer different questions rather than each student answering the same 

question.”  
 “Leave more time for discussion or a Q/A afterwards.” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Session 2: Creating an Elevator Pitch – Building Relationships Through Community – Taryell Simmons & 
Renee Nasori 
Elevator pitches are brief, rehearsed introductions that give potential 
employers, students, community members a “highlight reel” of a 
person’s experiences and aspirations — answering the common “tell me 
about yourself” interview question. Participants will build a pitch that 
includes their passions, goals, and qualifications, then practice their pitch 
individually and in groups. 
 
12 individuals evaluated this afternoon session.  

 100% of respondents agreed that this session met their 
expectations.  

 100% of respondents agreed that they would be able to apply knowledge learned during this 
session. 

 100% of respondents agreed that the presenters were knowledgeable of the subject.  
 100% of respondents agreed that they learned something valuable in this session.   
 83% of respondents rated the overall session as above average or excellent. 

When asked what they enjoyed most about this workshop, respondents shared the following:  

  “It refined what I already teach about elevator speeches as well as taught me a few new nuggets.” 
 “Taryell’s energy, it was inspiring!” 
 “Handouts were helpful to organize the facts.” 
 “The hands-on mock interviews!”  

Participants made no suggestions for areas of improvement for this session. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Session 3: Guided Pathways: The Backbone of Community Development – Brianna Hays 
This session will provide an overview of the guided student pathways framework and 
will discuss how classified professionals can contribute to these important institutional 
transformation efforts. Join us to learn how you can help our colleges become 
stronger, more engaging, and more inclusive communities for students and employees 
with the ultimate goal of advancing student success. The session will include an 
interactive discussion on guided pathways, implications for our work, and how we can 
help more students reach their educational goals. 
16 individuals evaluated this afternoon session.  

 82% of respondents agreed that this session met their expectations.  
 75% of respondents agreed that they would be able to apply knowledge 

learned during this session. 
 82% of respondents agreed that the presenters were knowledgeable of the subject.  
 82% of respondents agreed that they learned something valuable in this session.   
 75% of respondents rated the overall session as above average or excellent. 

When asked what they enjoyed most about this workshop, respondents shared the following:  

  “Learning what Pathways means to the District.” 
 “Presenter was knowledgeable.” 
 “Opened the room to discussion & questions.” 
 “Relaxed and Informative.” 

Participants made no suggestions for areas of improvement for this session. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Session 4: Accreditation: How We Improve Our Community – Michael Reese 
Have you ever been curious about what accreditation is and what the process is 
like for our campuses? Join Mike Reese, Interim Dean of College Planning and 
Institutional Effectiveness for a fun interactive dive into the world of 
accreditation. Understand who participates in it, when and where it happens and 
how you can become involved!  
 
22 individuals evaluated this afternoon session.  

 77% of respondents agreed that this session met their expectations.  
 64% of respondents agreed that they would be able to apply knowledge learned during this 

session. 
 82% of respondents agreed that the presenters were knowledgeable of the subject.  
 73% of respondents agreed that they learned something valuable in this session.   
 59% of respondents rated the overall session as above average or excellent. 

When asked what they enjoyed most about this workshop, respondents shared the following:  

  “I think it is very important for everyone to understand the accreditation process and to learn how each 
of us contribute to the campus community.”  

 “Michael Reese is an engaging and enjoyable speaker to listen to.”  
 “I feel more comfortable about our upcoming accreditation visit.”  
 “[I enjoyed] listening to the discussions and learning from other Classified staff as well.” 

Participants also made the following suggestions for areas of improvement for this session: 

 “This session should be offered throughout the college community.”  
 “Asking for volunteer hours to help was not appropriate.”  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Session 5: Crucial Conversations – Communication as the Foundation of Community – Priscilla Leyva 
Join Priscilla Leyva, Interim Professional Development Specialist, for an interactive 
communication workshop based on the book, Crucial Conversations by Kerry Patterson  

• Become familiar with your own conflict style  
• Share facts, ideas, feelings, and opinions candidly and honestly  
• Identify your own style under stress and manage it  
• Learn how to build bridges of communication when stakes are high 

 
15 individuals evaluated this afternoon session.  

 93% of respondents agreed that this session met their expectations.  
 87% of respondents agreed that they would be able to apply knowledge learned during 

this session. 
 93% of respondents agreed that the presenters were knowledgeable of the subject.  
 80% of respondents agreed that they learned something valuable in this session.   
 67% of respondents rated the overall session as above average or excellent. 

When asked what they enjoyed most about this workshop, respondents of the survey shared the 
following:  

 “Positive presentation, clear information and she kept us on track during discussions. She is an excellent 
speaker/teacher.”  

 “Helpful information about how and when to talk to co-workers/administrators about difficult subjects 
and understand them better.” 

 “Being able to talk openly about work situations.”  
 “Good materials and presentation.”  

Participants also made the following suggestions for areas of improvement for this session: 

 “Too short for the topic, ran out of time.” 
  “Handouts” 
 “More time for discussion and questions.” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Session 6: Happy Hour: An Introduction to School “Spirits” – Wayne Branker 
How do you show off your school “spirit”? One of the best ways to connect with 
our students is to participate in school spirit! But what does that actually mean? Join 
Wayne Branker for everybody’s favorite time to catch up and talk, HAPPY HOUR! 
Wayne will act as your mixologist to find the right amount of school spirit you can 
bring into your daily work and into our beautiful East County community! 
 
39 individuals evaluated this afternoon session.  

 82% of respondents agreed that this session met their expectations.  
 77% of respondents agreed that they would be able to apply knowledge learned 

during this session. 
 90% of respondents agreed that the presenters were knowledgeable of the subject.  
 69% of respondents agreed that they learned something valuable in this session.   
 72% of respondents rated the overall session as above average or excellent. 

When asked what they enjoyed most about this workshop, respondents shared the following:  

  “This workshop was not only fun but I also learned how to better communicate.” 
  “Wayne has a great way of making people comfortable.” 
 “The props of making the drinks had a great tie into the subject.” 
 “Wayne exudes kindness and spirit – he understands even through trying times – we can remain 

excited about the work we do.” 
 “School spirit is important to engage our students in the college.” 

Participants also made the following suggestions for areas of improvement for this session: 

 “Smaller setting – having it in the gym made it difficult to hear sometimes.”  
 “Classified leadership should have participated in the session instead of sitting in the back chatting.” 
 “Maybe having specific recipes to offer.”   
 “Would love to have seen Wayne tie specific drinks to specific skill sets.” 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Session 7: Mining for Gold – Discovering What Makes You Shine – Jennifer Hamilton  
Too often workshops about core values are more about talk than action.  In this 
workshop, participants will answer the questions: 

• What are my core values?  
• How does knowing my values relate to my daily work better? 
• How can I make my work tasks engaging while being recognized for a job 
well done? 

 
Participants will leave this workshop empowered to see work as something you “get 
to do” and not “have to do.”  
 
21 individuals evaluated this afternoon session.  

 76% of respondents agreed that this session met their expectations.  
 71% of respondents agreed that they would be able to apply knowledge learned during this 

session. 
 90% of respondents agreed that the presenters were knowledgeable of the subject.  
 71% of respondents agreed that they learned something valuable in this session.   
 48% of respondents rated the overall session as above average or excellent. 

When asked what they enjoyed most about this workshop, respondents shared the following:  

  “Jen was an excellent presenter – Engaging – Open to MY/other opinions/ideas/interpretations.” 
 “Interacting with one of my co-workers.” 
 “The great examples, encouragement and interaction.” 
 “Learning more about her values, talking about our core values, and digging deeper into those values.” 
 “Turning core values into functional suggestions at work.” 

Participants also made the following suggestions for areas of improvement for this session: 

 “More examples to apply to real life situations.” 
 “[Provide clearer] instructions for the partnering exercise, we had trouble understanding what we were 

supposed to do.” 
 “The session was not long enough for the subject matter to actually be effective.” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Session 8: The Adventures of Team Building – Bryan Banville 
Team dynamics can make or break your work environment. Based on Tuckerman’s 
five stages of group development, join us for a FUN filled, interactive session full of 
team building challenges and problem-solving activities that will get you and your 
coworkers thinking and feeling awesome! All activities are low-impact, but we 
encourage you wear sneakers/comfortable shoes. Get ready for your next adventure 
of team building!  
 
19 individuals evaluated this afternoon session.  

 100% of respondents agreed that this session met their expectations.  
 100% of respondents agreed that they would be able to apply knowledge learned during this 

session. 
 95% of respondents agreed that the presenters were knowledgeable of the subject.  
 100% of respondents agreed that they learned something valuable in this session.   
 89% of respondents rated the overall session as above average or excellent. 

When asked what they enjoyed most about this workshop, respondents shared the following:  

  “Analyzing what the various activities we did meant in terms of real team interactions and team 
building.” 

 “All of it. It was fast paced – enjoyable and it felt meaningful.” 
 “Bryan always brings his A game.” 
 “Examples of how to better communicate in a team environment.” 
 “The entire session was interactive, perfect for the last part of the day!” 
 “The group line exercise was the highlight.” 

Participants also made the following suggestions for areas of improvement for this session: 

 “Provide slightly more time for analyzation after each activity.” 
 “Not practical for daily work routines.” 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Future Topics for Classified Professionals Day 
 

We also asked participants to share future topics they would like to see covered in future iterations of 
Classified Professionals Day. Suggestions are listed below; those with an asterisk (*) were mentioned 
multiple times by different participants.  
 
 Attitude and customer service skills in the workplace  
 Arts & crafts classes that we offer to students so we can be excited to tell students about them* 
 Benefits and retirement planning workshops* 
 Verbal and nonverbal communication seminar* 
 Conflict resolution* 
 Cultural competency awareness 
 Dancing lessons* 
 Day of volunteering to a non-profit that supports education growth*  
 Diversity, Equity, and Inclusion* 
 Fitness classes* 
 Foundations of leadership*  
 Franklin Covey’s The Speed of Trust – for all employees!  
 Technology training*  
 How to adapt to the ever-changing management & how to be successful with a new manager* 
 Union Representative-led workshop  
 A balance of right and left-brained workshops 
 Trust in a work environment  
 Team building sessions* 
 Performance Evaluation – How to prepare for your review 
 Public safety information (active shooter, BBP, etc.) 
 Workplace bullying  


